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}Share key information about association

}Focus on strategic direction, mission and 
goals of association

}Encourage questions and explore 
opportunities for association



}The Board
ƁMission

¶Establishes Mission and Direction

ƁOversight

¶Supports Executive Vice President/CEO and Sets Policy

ƁResources

¶Contributes, Fundraises, Responsible for Budget and 
Audit

ƁOutreach

¶Community Ambassadors, Seeks Key Leaders, 
Advocacy, PR



The price of greatness is responsibility.
~ Sir Winston Churchill,



}Attend all board meetings

}Start and end meetings on time

}Study and understand the purpose, 
constitution, bylaws, policies and goals 

}Review agendas and supporting documents 
prior to meetings



}Promote association to others

}Recruit future leaders to help govern 
association

}Stay current on issues and trends impacting 
organization and membership

}Get involved in committee work

}Recognize importance of confidentiality of 
documents and discussions



}Board
ƁResponsible for governance
ƁSets policy
ƁOperates at strategic level
ƁDetermines where organization should go

}Executive Vice President/CEO & Staff
ƁResponsible for operations
ƁImplements policy
ƁOperates at tactical level
ƁDetermines how to get there
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}Association Bylaws & Articles

}Policies & Procedures

}Strategic Plan and Goals

}Budget for Current Year

}Legislative/communications/IRS 
recommended policies
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} Reimbursement Policy (for volunteers and employees)
} Travel Policy
} Attendance Policy (for board members)
} Code of Conduct
} Whistleblower Policy
} Investment Policy
} Legislative Policies
} Communications Policy (for board members)
} Record Retention Policy
} Anti - Trust Statement
} Line of Credit Policy
} Emergency Plan/Disaster Response
} EVP/CEO transition plan
} Finance Committee Policy
} Electronic Communication Policy (for employees)
} Personnel Handbook (for employees)
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}Board of Directors
Ɓ22 member BOD representing 13 Chapters in 

Florida

ÅOfficers
- President, President - Elect, Secretary/Treasurer, 
Four (4) Vice Presidentõs, and Two (2) Associate 
Directors - at- Large



}Manage the organizationõs resources.
}Determine, monitor and strengthen 

programs and services for members.
}Promote the organizationõs image.
}Ensure legal and ethical integrity in the 

organization.
}Select the Executive Vice President/CEO
}Assess and measure organizational 

performance.
.
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