
Legislative Day

Membership Development
Allied Members
Firm Members

•
•

Component Support
Conference Calls
Association 			 

	 Management to 		
	 Unstaffed Components

Component Newsflash
Calendar Email
Website Clearinghouse

Minimum Standards
Bylaws
990s
Annual Reports
Templates

•
•

•
•
•

•
•
•
•

AIA Related
Local
National
Region
CACE
Large States

•
•
•
•
•

P1

Leadership
Development

Fellows Program

Governance
Peter W. Jones, AIA

Citizen Architect

Knowledge

Professional 
Development

Amy Nowacki, AIA

Certification Program
Safety Assessment 		

	 Program
Streamline 			 

	 Permitting (2010)
Building Inspector 		

	 License (2011)

•

•

•

Member Education
Convention/			 

	 Emerging Professionals
Seminars
Safety Assessment 		

	 Program (2010)
Sustainable Design 		

	 Courses

•

•
•

•

President/ Executive Committee

Members

AIA Florida Board of Directors
AIA Florida Executive Committee

Local Component State & Executive Directors
Florida University Deans

Regional Directors
Regional Associate Director

Standing Committees
Nominating
Finance
Resolutions

•
•
•

AIA Florida Executive
Vice President

AIA Florida Staff

Florida 

Foundation 
for 

Architecture

Florida 

Architects’ 
Political 

Action Committee

SDM DVD (2011/2012)

Florida 2065/FFNA

COTE
Gus Paras, AIA

Legend
Connect & Mobilize Members
Developing & Engaging Leadership
Collaborate with Education
Build the Pipeline
Communicate the AIA Brand5 
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Must Complete
Priority Project

Growth

Students/Associates
University Outreach
Student Outreach
NCARB/BOAID

IDP Coordinators
YAF, AIAS

•
•
•
○

•

Membership & 
Components

Nathan Butler, AIA

Component Membership 
Support

Increase Market Share
Retention
Associates
Members

•
•
•
•

Component Contract

ACE Program
High School/Architect 

Liaison Program
•

Community

ACE Program
Resource Kit•

Communications/
Public Relations

Martin Diaz-Yabor, AIA

Florida/Caribbean Architect 
Magazine

Guest Editorials•

Public Relations
Top 100 Architecture
Increase visibility and 	

	 public understanding

•
•

P1

Member Recognitions
Honor & Design 		

	 Awards Program
•

Historic Resources 
Committee

Component Excellence 
Award Program

Advocacy

Associates at Legislative Day

Legislative & 
Regulatory Affairs

Dan Kirby, AIA

BOAID
Liaison Team•

FBC/BOAF Task Force
Changes/Proposals
Monitor
Collaborate with allied 	

	 organizations

•
•
•

P1

Legislative Response Team
CCNA Task Force
Liability Fairness
Sustainable Building 		

	 Rating (SB 396)

•
•
•

Small Firms Round Table

40,000 Hours Pledged to 
1% Program

Leadership Development
AIA Branding

•
•

Increase Communication to 
retain and recruit

Strengthen Voice of architects 
on legislative & regulatory 
issues


