REGIONAL COUNCIL

MEETING MINUTES
Date Held:
January 27, 2006
Location:
St. Thomas, U.S. Virgin Islands

Attendees:
Ben Vargas, Immediate Past Regional Director



Pilarin Viscasillas, President



Alberto Lastro-Power, AIA, President Elect



Stacy A. Bourne, NCARB, AIA, President, Virgin Islands


Kevin Qualls, President Elect, Virgin Islands



Mark Smith, President Elect, FA AIA



Vivian Salaga, Incoming Vice President



Mike Rodriguez, Regional Director



Enrique Woodroffe, FAIA, Regional Director





MORNING SESSION (GENERAL DISCUSSION)
■
Ben Vargas opened with a review of the creation and need for the Regional Council to review issues related to improving a working relationship with common issues, which led to the by-laws revision in 2005.  Some by-laws changes were highlighted:
-
Regional Dues – Increased to $5 to allow for Regional expenses including leadership meeting opportunities at least once a year.   Note:  $16,000 has been transferred into Regional account.  Funding issues related to for PR and VI are to be determined.
-
Reviewed meetings of the Region that are required on an annual basis.
Action Item:
Mike Rodriguez will review.
-
Ben reviewed elements critical to the by-laws including definition of responsibility of each of the Regional Directors:


Senior Director – Treasurer



Junior Director – Secretary



Regional Associate Director – (Need to establish an election process for 







Associate Director)

-
Elections:  Clarified the need to find PR/VI qualified “Regional Director” candidates a minimum of every six years to run for election.
-
Clarified reimbursement for Associate Director.
■
Mike Rodriguez reviewed the web page that has been started for the region as part of the AIA Florida web site, and noted that “Friday Facts” (AIA Florida weekly memo) will have a few “notes” to lure readers to web page, if more information is warranted.

■
Ben Vargas discussed the “Dorado Accord” and the Intent of the Regional Leadership Council – main element to discuss issues affecting the Region to be able to better respond to Florida/Caribbean Regional members.  Highlighted were such issues as:  Convention/Resolution Review; Continuing Education; Licensing; and Other Issues.
■
Mike Rodriguez – Treasurer’s Report

-
Discussed billing procedures with AIA National CFO, Rich James.  He indicated that direct deposit of Regional dues into regional account is possible in similar manner to what happens with chapter and state dues.
-
Mike indicated this should improve the billing and reimbursement issue to the regions.

-
Regional dues will be deposited directly to the new “Regional Account”

-
Dues invoicing will go thru National in lieu of thru chapter

Action Item:
Regional draft budget:  Mike will develop a draft budget for review by Regional Leadership to include expected expenditures for the required meetings and any supplies, or other anticipated expenses.
-
In 2002, Regional dues changed from $1 to $5 per member.
-
Report from Vicki Long, Executive Director of FAAIA indicates PR owes Regional dues from 2003 thru 2005.
-
Mike noted that regional expenditures are:
National Convention Fellows Reception








Grassroots Dinner








Regional Travel

-
Grassroots Dinner is revenue neutral.  Funded by payment of direct costs by each attendee.

-
For 2006 AIA Florida will invoice for $5 dues directly to PR and VI in August as has been prior procedure.

-
Starting 2007, National will automatically distribute $5 dues to the Regional account from each component’s share of dues.  This will require that each component notify National when dues invoice updates are due, of their desire to do this.
Action Item:
Mike Rodriguez will ask AIA Florida office to send copies of Puerto Rico and Virgin Islands copies of outstanding invoices (2003-2005) to them.
Action Item:
Mike Rodriguez will address use of some of the checks previously paid to AIA Florida by Puerto Rico, indicating what they were used for.
AFTERNOON SESSION  (GOALS / ACTION PLAN)
■
Regional Leadership Council Meetings
-
Future Meetings:
Rotate Puerto Rico / Virgin Islands / AIA Florida every other year




Reimbursement of approved expenses from Regional budget





Follow AIA policy – transportation and hotel.
Funding for visiting component participants only.  Host components absorb expenses of their participants, if any.

-
Next meetings:
Puerto Rico - October 2006 (their annual meeting)





Florida - October 2007





Virgin Islands – October 2008
■
Budget

-  Reimbursement processed by FAAIA office.
Action Item:
Mike Rodriguez will e-mail reimbursement form to Puerto Rico and Virgin Islands.

■
Nominating Committee (2006):  The Regional Director election for one candidate in 2006 will occur at the Florida Convention in July.  The Nominating Committee will be as follows:
-
Regional Director:  Mike Rodriguez, Chair
-
1 representative of FAAIA Executive Committee, submitted by them.
-
1 representative of AIA Puerto Rico, submitted by them
-
1 representative of AIA Virgin Islands, submitted by them.
-
Immediate Past President of AIA Florida:  Mickey Jacob

Action Item:
Components (PR/VI/FAAIA) to submit Nominating Committee members to Mike Rodriguez.  Mike will convene committee in early April to allow for proper noticing of candidates.
-
In the coming 2006 election, there will be a need for:
1 Regional Director

-
Candidate for Associate Director will not be required until 2007
-
Associate Director Election Procedure:  Needs to be determined if a better way other than appointment by the Executive Committee is viable.
Action Item:
Mike Rodriguez and Ben Vargas will prepare a procedure to elect the Associate Director

GOALS / ACTION PLAN
Does each component reach the AIA goals for each component?  How do they go about meeting the AIA objectives?  Each component needs to review its mission and assist in meeting AIA objectives.  A general discussion, as noted below, occurred to review various National objectives, and what is being done at each component (PR/VI/FL).  It was noted that both PR and VI are un-staffed components.
■
Architectural Education:

-
PR – two good schools of architecture.  Has a scholarship program.  Component work on involving both schools thru conferences/seminars and also involved in the awards program(s).
-
VI – no university with an architecture program.  Student program – annual scholarship – school committee – visit high school students to advice of available scholarships.

-
FAAIA – work with six architectural schools – need to reinforce relationship.  An Educator of the Year Award has been established.  Directors/Deans of each school are ex-officios on the FAAIA Board.  Numerous scholarship and award programs are supported with various chapters and FAAIA.
■
Continuing Education
-
PR – Continuing education is required:  15 credits / 4 years.  Seminars are offered for free; AIA requires 18 per year.

-
VI – “Lunch and Learn” program – construction and industry program – earn credits – average 4 events/year.
-
FAAIA – Extensive continuing education program – conventions; workshops; each chapter; lucrative opportunities to raise funds for the component to expand other member services.
■
Communications

-
PR – Faxes and e-mail; website (aiapr.org); mailings; quarterly newsletter
-
VI – Faxes, e-mail, phone; website (aiavi.org); no newsletter

-
FAAIA – Friday Facts; e-mail; website (aiafl.org); magazine; mailings; conventions; seminars; documents

-
Florida/Caribbean Architect Magazine – The magazine should provide the opportunity to focus on the Caribbean region in one of the issues on an annual basis (possibly adding a fifth issue for this purpose) or provide a section of the magazine to cover Caribbean news on a regular basis or both of these suggestions.  

Action Item:
Vivian Salaga will verify with FAAIA to make sure that on the FAAIA website, the PR and VI websites are included.
■
Membership

-
PR – The “Colegio” – everyone has to belong to be licensed (1,100) – 270 are AIA members.

-
VI – 30 members, 7 associates – 80 licensed in total (due to logistics and location, St. Johns/St. Croix has a weak membership).  VI has its own licensing board.

-
FAAIA – Penetration into market / registered architects 45+% - 2,900 members; allied members drive; each chapter will have a membership drive.
Action Item:
Vivian Salaga will have FAAIA forward the recently prepared Allied Member packet for use by PR and VI. 
-
Membership in FAAIA has a retention rate of 97%
■
Governmental Advocacy

-
PR – Pro-bono “protection”; tax credit exemptions; conservation; sustainable design (green); renewable resources; A/E issue (each can do each others work – no limitation); no PACS allowed.
-
VI – Building code changed to IBC; A/E issue is same as PR

-
FAAIA – Lobbying effort; Breakfast of Champions / Contributions to Candidates; A/E issue is often discussed.
SUMMARY

■
Develop needs / communicate common goals:  Each component to maintain the status of objectives and pursue as a region some of the common elements as indicted below:
1.
Education:  Establish / review a “Regional Matching Scholarship Fund”.

Action Item:
Ben Vargas will review concept.
2.
Continuing Education:  Share some of the leads/providers from all over, willing to travel throughout the region; regional provider database.

Action Item:
Vivian Salaga will review with FAAIA.  Database effort with FAAIA.

3.
Communication:  Consider the opportunity for a Regional conference to communicate issues / programs to share.

Action Item:
Mike Rodriguez and Ben Vargas will consider/develop a Regional Conference to address such issues as:  hurricane readiness; sustainable design; environmental concerns, etc.  The concept program will be reviewed with FAAIA staff.
4.
Membership:  Share membership drive concepts and ideas.
Action Item:
Vivian Salaga will coordinate with FAAIA to forward to PR and VI Allied Member packet and any other membership ideas, including offering of services.

5.
Governance:  Suggested that VI apply for a grant from National AIA Grassroots and to encourage and support an upcoming leader to attend the conference to enhance their leadership development.  Reviewed the importance of this conference above and beyond the convention.
ON A FINAL NOTE…

Action Item:
Ben Vargas will prepare and distribute a matrix of the issues discussed above and relationship to AIA goals.

Action Item:
Mike Rodriguez will review Grassroots convention schedule and find a time to review program of the Regional leadership.
■
Next Meeting:  October 2006 (annual meeting) in San Juan Puerto Rico.  Exact date to be determined.  
Action Item:
Mike Rodriguez will coordinate with Puerto Rico component.
Enrique A. Woodroffe, FAIA

Regional Director, Secretary

Enrique.Woodroffe@WoodroffeArchitects.com
cc:
All attendees


Vicki Long (FAAIA)


Michele Straw (FAAIA)

Mickey Jacob (FAAIA)

