
 SEQ CHAPTER \h \r 1ESTABLISHING AN ARE PROGRAM
Summary:
In order to address the needs and concerns of Interns and Associate AIA members in preparing for the Architectural Registration Exam, the AIA <Component Name Here> has established the following as a guide to assist other chapters in creating a similar ARE Program.  The AIA <Component Name Here> designed the program to offer both Associate AIA, and non-associates, assistance in preparing for the ARE.  Surprisingly, the AIA Miami discovered that Associate Membership increased by offering the programs at no cost to all Interns, whether members or not.  However, Associates were offered reduced fees on all seminars.  Fee schedules were designed so that savings from reduced fees would cover the cost of annual membership. 

Note that the following has been proven to work at AIA Miami; other examples and solutions could be incorporated to improve the program at other chapters.  

Library:
Establishing and promoting a resource library for the ARE is the backbone of the program.   The AIA <Component Name Here> provided the initial investment of $1,000 to purchase materials. The cost of purchasing all available study materials could exceed $3,000. Other materials and resources are paid from the profits of the seminar series. At the encouragement of the chapter, additional resource materials have been donated by those who recently passed the exams.

Resources are made available to all Interns, but only Associates found responsible are allowed to “checkout” the material overnight, all others are asked to keep the material on premises.  The Chapter has gone one step beyond just providing a permanent library; the Chapter stocks copies of some resources and sells them at a small profit.  This has provided a one stop resource center that aids in promoting the ARE Program.

Attached is a bibliography of material which may be helpful, but not all materials are required to pass exams.  Items identified with an () were found to be the most helpful by recent participants.

Study Groups:
Establishing and promoting Study Groups provides a tangible value to becoming an AIA Associate.  AIA Miami Chapter has found that limiting groups to five or six people provides the best results.  The Chapter has donated its facilities to these groups by allowing a responsible Associate access to the facilities.  Groups are organized and marketed according to the exam for which they are studying.  Members are encouraged to study all material on their own time and review any issues during the scheduled Study Group Meetings.  Study Groups provide members the opportunity to address concerns, questions, and issues with the other members of the group, and if necessary with AIA Members who have recently passed the exam.  

Members of each group determine the meeting schedule at the beginning of a course of study for an exam.  Members are asked to review all material briefly and develop a weekly schedule among themselves.  Most exams require six to eight weeks of study.  Some divisions, such as structures, can take as long as four months.  These schedules are based on each group’s availability and dedication.  Actual schedules may vary.

Seminars:
Establishing and promoting seminars will provide financial support for the program and the Chapter.  Each AIA Component can establish a seminar series for the ARE that provides invaluable support to Interns and Associates.  The series is scheduled as follows: Every spring the Chapter holds a Graphic Seminar.  These typically three day in-depth course which reviews all elements and skills required to pass the Graphic Divisions of the ARE.  Every summer the chapter schedules an MEP seminar, and every fall the chapter schedules a Structural Seminar Series.  The Structural series is a two weekend seminar covering the Structural/Lateral Force Division of the exam.  

All seminars are priced to promote becoming an Associate AIA member.  The fee schedule was designed so that savings from reduced fees would cover the cost of annual membership.  The AIA has further developed a registration schedule which provides added saving for those who preregister for the seminars.  This aids in booking, financing and promoting the series.  

Fees for members are $100 less than for non-members. A baseline cost of hosting the seminar is calculated using the presenter’s fees plus expenses.    Early registration (3 months prior) is the most economical, and is priced at $50 above the baseline.  The price is increased by $75 for Associates, and Non-Associates, two months prior to the event.  The price is raised another $75 one month prior to the event.  This fee schedule has proven to promote greater membership and encourage participation in the program.  The AIA has found that Non-associates and late registration tends to finance the program, and thus further promote membership.   Financially, the seminars have become one of the Chapters most successful programs, contributing an annual profit of $10,000.  These funds are earmarked to support the program and market future seminars.


See attached typical fee schedule.

Facilities:
It has been found that creating one common dedicated Computer and Work/Meeting Facility has unified all aspects of the ARE Program.  A dedicated space has fostered greater comradery and given a public face to the AIA.  The Chapter Office has become the visual center for ARE preparations as well as a clearing house for all ARE Information.  The chapter has found that those participating in the programs are taking active roles in chapter activities and has provided a value to membership which did not previously exist.

Connecting w/ Local Colleges & Universities:
Each Chapter/component should reach out to local Universities, Colleges, and High School Architecture programs and involve them in the activities of the chapter.  AIA Miami established an annual scholarship program recognizing one outstanding student from each of the local Universities, Colleges, and Architectural Design High School.  The award of is equally divided from the surplus profits of several Emerging professional program.  Each institution is asked to select and submit the name, resume and reason for selection of the annual recipient.  The awards are presented at the annual award Gala and each student, and institution is recognized.  Some institutions have included the AIA in their annual student recognition process and asked the AIA to present the same awards. This involves limit chapter effort and maximizes exposer.  
Other programs:

Lecture series on design and profession

Open Houses and Office Visits
Pub Crawls (adults only)

AIA Office Internships

Public Outreach project
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